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Projects

INTERIM MANAGER COO, IBF HALLE GMBH, HALLE (SAALE) 09/2017 - TODAY
Managing and reorganizing the organizational structure (including portfolio
adjustment). Professionalization of the sales organization and activities. Filling
and coaching of the newly created position CSO. Introduction of a modern,
app-based CRM system.

INTERIM MANAGER OPERATION, SUMITOMO (SHI) DEMAG PLASTIC
MACHINERY GMBH, NURNBERG WIEHE, 06/2016 - 07/2017

Responsible for 700 employees and a supply chain volume of over 100 million
euros. With the establishment of the shop floor and office walk, significant
reduction in throughput times. Reduction of stocks, as well as substantial
improvement of the adherence to delivery dates to the end customer.

RELOCATION OF PRODUCTION, SUMITOMO (SHI) DEMAG PLASTIC

MACHINERY GMBH, NURNBERG WIEHE, 03/2014 - 05/2016

Establishment of a cabinet construction competence center. System change to
EPLAN P8. Shortening of throughput times, reduction of the added value in
control cabinet construction. Coaching the head of the Competence Center.

SCHNELLECKE GROUP KWD AUTOMOTIVE DEPARTMENT, DRESDEN,
08/2012 - 02/2014

Support in restructuring in the European automotive division as a senior
consultant. With the main focus: production planning, supply chain
management, reorganization or merging of the engineering and tool shop
areas

PROJECT RECYCLING COMPANY, DRESDEN 04/2012 - 08/2012

Management of the organizational development project, personal advice to
the management

PROJECT PORSCHE AG, OSNABRUCK, 09/2011 - 04/2012

Advice and support for the integration of Porsche AG into the VW Group at the
Osnabrick site for the former Karman plant. (today: Volkswagen group, vehicle
group 981 Boxster and C7 Cayman models 2013)



PROJEKT YASKAWA EUROPA GMBH, DEUTSCHLAND, SLOWENIEN, SCHWEDEN,
08/2009 - 08/2011

Consultant to the management, development and implementation of a
European harmonization concept. By setting up competence centers for
positioning, welding cells, switch cabinet construction and bringing together
sales, production, construction and project management at one location
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